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ECONOMIC FEASIBILITY STUDY



Chicken contains selenium and essential minerals that contribute to 
building the human body, as it is good for the thyroid gland and metabo-
lism, in addition to that it contains vitamin B6, which maintains healthy 
blood vessels, high energy levels, metabolism and burning calories, which 
will help you maintain a healthy weight.



Compartment Area
500 M2 Closed Compartment

Number of Cycles per year:
5-6 Cycle at average

Dead Birds Percentage:
Usually calculated at 10%

Feed conversion rate:
2 kg of feed is converted to 1 kg of meet at average

Average weight of birds at sale:
2 kg average

Average of feed price
The average of fees price (for chicks, for grownups, for fully grown) 
4000 (according to the market price) as a general average

Heating in winter:
By using the heater and in the summer by cooling (cooling cells) and 
fans
Feed consumption:
Throughout the cycle 200,000 birds x 4 kg = 800 tons
Average Course Duration:
40 days approx.

Information about the poultry 
farm in Silwana:



Total Cost

Total Revenue

ITEM COST NOTES

Number of chicks 
200,000

Percentage of dead birds 
10% out of 200.000

 = 180.000

Price of chicken droppings 120.000 EGP

180.000 birds X 2 kg average 
weight X 22 kg price 

= 7.920.000 EGP

Based upon the 
stock exchange 

price

800 tons

Medicines & 
disinfectants

bedding 
(sawdust and wood)

Electricity

Labor (10 workers)
Sundries (solar) water

(based upon the daily market price)
Al-Wataneya price is the highest price 

at the market at present

(based upon the daily market price)

(2.5 EGP per one chicken during 
the whole cycle)

1,340,000

3.200.000

500.000

160.000

60.000
160.000
240.000

S.

1.

2.

3.

4.

5.

6.

 7.

TOTAL

TOTAL REVENUE 8.040.000 EGP

5.660.000

ITEM VALUE NOTESS.

1.

2.



Important notes on 
wards and operation:
1. The costs of constructing a chicken house are not included in this 
study.
2. The ward supplies such as watering cans, feeders, heaters, cooling and 
fans are not included.
3. This study is based on the daily price of broiler and feed chicks and the 
selling price of chickens on the same day This price is according to the 
stock exchange and varies daily.
4. Drug prices are determined according to the market price and differ 
from one company to another.
5. In the case of summer, heating is replaced by cooling, and the ward is 
equipped with this before the start of the cycle.
6. Proper disinfection of the ward and adherence to hygienic means in 
dealing saves part of the costs of medicines.
7. The type of feed should not be changed during the cycle.
8. The duration of the course is from 37 to 40 days.
9. The ward bedding must be a smooth and level concrete.
10. A drainage duct is made on the outside in the sides of the ward for 
hygiene.



11. There must be a place for disinfection at the entrance to the ward, and 
this is very necessary, as well as a room for feeding.
12. It is preferable that at the entrance to the ward there is a room for the 
worker to monitor, in the large closed wards.
13. The width of the ward may not be more than 12 meters to ensure the 
quality of ventilation, whether it is closed or open.
14. An electric generator must be provided to ensure electricity on a con-
tinuous basis, and this is very necessary when constructing the ward. Its 
power is not less than 15 kv, and no cycle is made until after the genera-
tor is present and tested so that it works automatically in the event of a 
government power outage.
15. Chickens are to drink pure, salt-free water with no more than 300 
parts per million salts.
16. A disinfection basin must be made before entering the chicken ward, 
preferably before the external gate leading directly to the ward.



Based upon the study, it becomes evident to us that the profits of poultry 
farms may be high. Thus, on the basis of this study, we find that poultry 
farms may earn 100% of the invested capital annually or more, and this is 
true.
However, this is not true along annual breeding cycles for the following 
reasons:
It is known as a fact that for any project where profit is high, the risk rates 
are also high, which corresponds to the difficulties and problems of chick-
en farms, which are as follows.

1. The presence of viruses in the air or the occurrence of mutations in 
viruses or new viruses that encounter chicken farms during the cycle 
leads to the death of a large number of chickens and causes many 
losses, especially in the case of not following the correct means or 
neglecting immunizations and prompt treatment.
2.  It is also known that the price of buying chicks and selling price of 
chickens varies according to the stock exchange, so we sometimes find 
the price of chicks is high, it may reach 7 g for a chick, as well as the high 
price of feed that may reach more than 4000 EGP per ton, and when the 
cycle ends, we find that the price of selling broiler chickens is cheap, e.g. 
15 g or less.



It causes some losses, but these rarely occur.
1. There are problems that result from inexperience, such as not using the 
same feed during the cycle, neglecting some vaccinations, or neglecting 
the worker himself in water and feed and its quantity. This also causes 
losses in the cycle, inclusive of the importance of an experienced worker 
in chicken farms or losses may attribute to an experienced supervisor.
2. Non-providing an electric generator in the farms, whereby the public 
electricity failures or interruptions thereof may lead to the death of large 
numbers of chickens due to the interruption of heating or cooling due to 
power outages.
3. The water used for drinking is not suitable for chickens, such as its high 
salinity or the presence of microbes or bacteria in it.
4. The presence of other problems such as the greenhouse effect of 
chickens as a result of the lack of proper design of the wards, either with 



Why do we invest in 
Silwana Diamond Group?
This is because the profitability is higher.
This is the fruit of increasing the production rate and reducing the costs 
within the unit, through the following:
1. We have saved in water consumption, as we relied on drip irrigation, as 
well as saving 90% of water consumption inside the greenhouse due to 
our reliance on hydroponics.
2. We have saved in electrical energy due to the project's dependence on 
solar energy.
3. We have saved in fertilizers, because the project depends on fertilizer 
treated with nanotechnology technology and also depends on vermicom-
post produced from calves waste available on the farm and plant waste 
by feeding these wastes to certain types of worms so that the output is 
organic vermicompost.
4. We have saved in pesticides, as we rely on organic pesticides without a 
negative impact for human consumption and we control the disease 
before it occurs, using a seasonal program to spray the organic pesticide.
5. We have saved in fodder; therefore, we have a barley-breeding incuba-
tor, which produces a ton of green barley daily, which saves us from 50% 
to 60% of the price of fodder.



6. We have saved in fish feed because we produce an alternative animal 
protein for fish feed, as the high price of the feed depends on the percent-
age of animal protein added to the ration. The alternative to animal pro-
tein is the surplus vermicompost worms produced by fertilizer production 
and our produced dome worms and the larvae of our black soldier fly.
7. Where agriculture inside the green house depends on hydroponics, we 
have production every 35 to 45 days and the production is divided on a 
weekly basis, i.e. we have weekly revenues from the green house.
8. We have saved by also relying on sustainable agriculture from the 
Green House, the plant assets will not be destroyed due to our reliance on 
nanotechnology fertilizers, as these fertilizers have the ability to benefit 
the plant for more than one season, because the Greenhouse also adapts 
the plant to the appropriate atmosphere for it so that there is no use of 
new seedlings For fruits every season.
9. We have saved in high yielding tropical fruits and vegetables are pro-
duced in international demand.
10. Silwana Diamond has an installment plan for the customer.
11. Silwana Diamond has the expertise from home and abroad and the 
supervision to follow up on the project.



Why did Silwana Diamond Group 
invest in agricultural projects...?

Silwana Diamond International aims to search for the best projects with 
high income for the client, and because our team noticed that after the 
recent events surrounding the world, it is difficult for people to invest in 
general except in food security because it is the mainstay of communi-
ties, hence the idea of investing in plant wealth and livestock are always 
in search of expertise from home and abroad to create a safe agricultural 
investment with a high return.



Thank You


